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Chinese Information and Service Center

MISSION STATEMENT: Creating opportunities for Asian immigrants and
their families to succeed by helping them make the transition to a new life
while keeping later generations in touch with their rich heritage.

CISC was started in 1972 by a group of energetic college and high school
students. They worked as part-time volunteers in a tiny donated space in
Chinatown to fulfill a community need. The early focus was on helping non-
English speaking elderly in the community. Later, CISC broadened its scope
and added adult and youth employment programs, ESL and naturalization
classes, family and youth services, domestic violence and crime victim
services, and a community technology center.

Over the years, CISC has continued to respond to community needs by
increasing access to services. In 2007, CISC partnered with other community-
based organizations and began providing refugee and immigrant transition
services on the Eastside and at its International Family Center-Kent in
Chinese, Vietnamese, Spanish, Russian, and the languages of India through
its Cultural Navigator Program.

CISC annually reaches over 20,000 immigrants and their families throughout
King County, Washington. These services help to overcome barriers, facilitate
transition and promote integration into the mainstream community.

Main Office:

611 S Lane St.

Seattle WA 98104

Phone: 206.624.5633

Fax: 206.624.5634

Email: info@cisc-seattle.org

www.clisc-seattle.org
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FROM THE EXECUTIVE DIRECTOR

The strategic planning activities that had taken place during 2014 provided the foundation
for a more extensive undertaking in 2015. With the assistance of Whitty Services, the agency
engaged in a review of its operations and services, and reached out to stakeholders, funders
and the community on their perspective of CISC’s status in the midst of the changing
environmental landscape in which it operated. Staff also gave their comments. By year-end,
CISC finalized what could more accurately be called a 5-Year Transition Plan that would
provide focus on how the agency would move forward.

2015 was also a year where CISC continued growing. In March, we moved into a larger site
in Kent so we could expand services to reach the community in that area. With more space,
we hope to deploy more of our services to the south to make them more accessible to our
clients who have been moving to that area. Another way we have been expanding has been to
provide our services to the other immigrant populations that we have been serving through
the Cultural Navigator Program. Our highly-regarded Play & Learn group received funding
from Eastside Pathways to begin a group targeting the Spanish-speaking immigrants, the
largest immigrant population that we were serving on the Eastside. That initial group
eventually led to another Spanish Play & Learn group on the Eastside. Interestingly, some of
the attendees in the group were South Asians and they inquired as to CISC possibly starting
a South Asian-focused group, which is presently under consideration.

With the growing immigrant populations spreading throughout the Eastside, key
stakeholders with the Eastside Refugee and Immigrant Coalition (ERIC) resumed their
efforts to determine how best to serve these communities. A retreat took place in the fall,
which included members of ERIC, CISC, and key City department staff on the Eastside to
assess the current Cultural Navigator Program, identify unmet needs, and determine next
steps to address the situation. The take-away from the retreat was a renewed camaraderie
among all the participants to work together for a collective solution.

Lastly, the Aging and Disability Services asked CISC to assume an initial case management
caseload of the Russian clients; the previous contractor had indicated it was no longer
interested in renewing this contract. So, in the last quarter of 2015, we added a Russian case

manager and a support staff for the
2015 BOARD OF DIRECTORS
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program to our team.

We closed the year taking stock of
where we were at this point in time,

Thomas Ng which was an agency that had evolved
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THE 5-YEAR TRANSITION PLAN

CISC began it strategic planning efforts in earnest at the start of 2015. During the course of
gathering information on the services and soliciting feedback from a broad contingent of
stakeholders, several key issues emerged:

o Need for CISC to distinguish itself from the other APA/monprofit organizations
e Change in priorities for the traditional funding sources
e An uncertain political climate (impact on government funding)
e Influx of Chinese immigrants over next 5 years
o Real needs that are not currently addressed, particularly at middle to higher
income levels

After examining all these elements, what stood out was an opportunity for CISC to leverage
its key strength — serving the Chinese community with high-quality, culturally appropriate
services — for the recent wave of newcomers. However, reaching into this new demographic
population of “financially empowered” Chinese would be a service change for the agency. To
reach a final decision on how to move forward, which resulted in a Transition Plan as
opposed to a standard Strategic Plan, these principles were established to guide that process:

e For sustainability, the CISC Board has required diversification of CISC’s funding
e Transition Plan provides direction for how to intentionally explore diversification
e New service is an expansion, not a replacement, for what is being provided

e  Successful transition broadens our reach into CISC’s legacy demographic

¢ Broadens CISC’s base of financial and political support

Operationally, CISC will look at a 5-year timeline to explore and investigate the feasibility of
developing services to meet the needs of the newly arrived Chinese population. Staff will
pursue a two-prong approach in strengthening the organization’s infrastructure.

Jan. 2016 Jan. 2017 Jan. 2018 Jan. 2019 Jan. 2020 N

N ~ N\ v J \(—/ :

Stage 1: Develop a Foundation for Stage 2: Research & Development Stage 3: Initial Deployment
Expansion (Approx. 1.5 years) (Approx. 2.5 years ) (Approx. 1 year)

Board and staff leadership Explore and validate Select and deploy multiple
engagement, financial investment,  programmatic/customer offerings,  validated programmatic/customer
organizational culture, community branding and communications offerings (including business plans)

leader engagement changes to support expansion that have a high likelihood of

successfully garnering clients and
customers/financial support

2016-2017 WORK PLAN

Goal 1: Stabilize the operations of program services and improve the agency’s
organizational system to support the activities that are presently being provided.

Goal 2: Explore the feasibility of providing services to the financially empowered
Chinese immigrants living in King County.
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New Kent Site
CISC officially moved into its new Kent location in March 2015 and held an open house on
April 30th, This new location provides for additional offices as well as an expanded open area
to accommodate a broad array of activities that can be offered to the community. With the
larger space, CISC can begin to offer more of the services that it has traditionally provided at
it main site, which will be more convenient for many of its clients who are now residing in
the south King County area. Besides CISC’s own services, this site can also host activities
from other community agencies and organizations in the neighborhood that need a space.
CISC has always partnered with other organizations in its service area; our philosophy has
= been to effectively address the needs of the
community through a collaborative approach.
We look forward to the opportunity of
establishing new relationships with the service
. providers in that area.

The new office will also be the site of the
Russian case management program. The two
=3 staff members will spend the bulk of their time

in this location.

Location address: 18020 80th Ave. S, Ste. 102, Kent WA 98032-2519

CISC BY THE NUMBERS

International Family Resource Center: 1884 individuals served
Kaleidoscope Play & Learn Groups: 1062 adults and 1135 children
PCHP: 75 adults and 52 children

Youth Development (After School and Summer Learning): 83 youth
Parent Support: 120 parents

Community Outreach and Education: 450 individuals

Crime Victim Service: 308 individuals

Senior Center: 420 individuals

Family Caregiver Support Program: 188 individuals

In-Home Care Case Management: 1123 individuals

HealthCare Outreach and Access Program: 1874 individuals
SHIBA: 5999 individuals (duplicated individuals served)
Information and Assistance Program: 2560 individuals

Cultural Navigator Program: 785 individuals

ESL: 272 individuals
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Statement of Financial Position

Year ending Dec 31 2015 unaudited 2014
ASSETS
Current Assets

Cash and cash equivalents 456,641 $718,947

Accounts receivable 699,644 421,568

Prepaid expenses & other current assets 32,384 44,766

Unemployment compensation trust 73,896 54,374
TOTAL CURRENT ASSETS $1,262,565 $1,239,655
TOTAL PROPERTY & EQUIPMENT $136,742 $90,283
TOTAL ASSETS $1,399,307  $1,329,938

LIABILITIES AND NET ASSETS
Current Liabilities

Account payable 7,200 7,836

Accrued expenses 262,920 170,626

Deferred rent 47,695 47,695

Contract refunds payable 0 80,068
TOTAL CURRENT LIABILITIES $317,815 $306,225
Net Assets
Unrestricted net assets:

Undesignated 1,056,492 998,713
Temporarily restricted net assets 25,000 25,000
TOTAL NET ASSETS $1,081,492 $1,023,713
TOTAL LIABILITIES AND NET ASSETS $1,399,307 $1,329,938
Statement of Activities
Year Ending December 31 2015 unaudited 2014

OPERATING SUPPORT & REVENUE
Fees & grants from government agencies
United Way King County
Membership fees & contributions (general public)
Contributions from businesses & foundations
In-kind contributions
Special events
Program service fees
Interests & dividends
Miscellaneous
TOTAL OPERATING SUPPORT & REVENUE
OPERATING EXPENSES
Family & Youth
Elderly Information & Assistance/Case Mgt.
Computer
Literacy
Crime Victim Assistance
Management & general
Fundraising
TOTAL OPERATING EXPENSES

$3,190,406  $2,761,790

130,415 116,302
65,495 80,152
58,293 38,350

103,969 119,428
66,874 103,027
11,949 20,419

2,244 2,671
19,166 19,779

$3,648,811  $3,261,818

1,160,693 1,073,119
1,773,420 1,510,485

0 33,156
76,153 75,285
64,218 138,932

344,447 221,263
172,080 175,614

$3,591,011  $3,227,854

Net realized & unrealized gains (losses) on marketable

equity securities

INCREASE (DECREASE) IN NET ASSETS

0 0

$57,799 $33,964
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DONORS

Thanks to all those who gave in 2015

501 Commons

ACRS

Aegis Living

Alice's Floral Designs

Amerigroup Washington

Anonymous

Anthony's Restaurants

Argosy Cruises

Arthur Murray Dance
School

Asia Pacific Cultural
Center

Bank of America
Matching Gifts

Bill and Melinda Gates
Foundation

Bing Kung Bo Leung
Association

Blue Mountain Feng Shui

Boeing Matching Gifts
Program

Cathay Bank Foundation

Charity Partners
Foundation

Cheesecake Factory

Children's Museum of
Tacoma

China Garden

Choy's Herb, Inc.

City of Seattle Combined
Charities

Community Health Plan
of Washington

Costco Matching Gifts
Program

Creatively Yours

Dimitriou's Jazz Alley

EastWest Bank

Eng Suey Sun Family
Association

Evangelical Chinese
Church

Fu Lin Restaurant

FX McCrory's Steak Chop
& Oyster Bar

GIC Co.

Ginza Japanese
Restaurant

Hancock's Bakery

Harbor City Restaurant

Herrmann Scholbe

Ho's Herbs & Massage
Center

Hoodsport Winery, Inc.

Hop Sing Tong

Imagine Children's
Museum

Intiman Theatre

Jade Garden Restaurant

K&L Gates

Kai Ping Association of
Seattle

Kin On Community
Health Care

King County Employees

King's Oriental Food Co

Krispy Kreme SODO

L & W Co.

Law Offices of Dennis
Lam

Liberty Mutual Matching
Gifts

Melrose Grill

Microsoft Matching Gifts
Program

Muckleshoot Indian Tribe

NAPCA

Neighborhood Grills

Northwest Outdoor
Center

NW Trek Wildlife Park

OCA Greater Seattle

Ogishima & Associates

Pacific Cafe Hong Kong
Kitchen

Parlor Live Comedy Club

PC Global Wealth
Management

Pepsi Bottling Group

Point Defiance Zoo &
Aquarium

Pure Beauty Co.

Quinault Beach Resort
and Casino

Rags to Righteous, LL.C

Redmond Inn

SeaTac Family Dental
Care, Inc.

SEASIA Co.

Seattle Art Museum

Seattle Children's
Museum

Seattle Chinese Garden
Society

Seattle Foundation

Seattle Gilbert & Sullivan
Society

Seattle Lee's Family
Association

Seattle Repertory Theatre

Sheraton Seattle Hotel &
Towers

Soo Yuen Benevolent
Association

Spectrum Dance Theater

Starbucks

Symetra Financial

Tai Foong USA, Inc.

Tai Tung, Inc.

Ten Mercer

The Estate of Cam Do
Wong

The Red Balloon
Company

Tulalip Resort Casino

United Health Group

Wing Luke Museum of
the Asian Pacific
American Experience

Wong's Family
Benevolent Association

Yuen Lui Studios, Inc.

Andrea Akita

Jeffrey Au-Yeung

Tan Bang Banh

Lee-Wah Bao

Qing Bao

Teresita Batayola

Cheryl Berenson

Carmen Best

Daoxin Bi

Ji & Jin Wei Bi

Alaric & Jolyn Bien

Herb Bridge

Margaret Britton

James & Elaine Buckley

Chun Yin Cai

Mei Lan Cai

Mary Jane & Joshua
Calderon

Yan Qiu Cao

Zachary Carstensen

Oneika Cassanova

Choi Kee & Hang Lin
Chan

Danny Chan

Evelyn Chan

Hark & Minnie Chan

Hon-Wah & Daisy Chan

Hueiling & Yu Leung
Chan

Hung Wo Chan & Chun
Yeung

Irene Chan

K Chan

Kevin Chan

Kwai Siu & Mee Chan

Margarita Chan

Pik Fong Chan

Raymond Chan

Rebecca Chan

Sau Yuk Chan

Sok Tu Chan

Terence Chan

Wui King Chan

King Yick Chan Ng

An Shiao Chao

Stella Chao

Yu Jung Chao

Lydia Cheang

Alice Chen

Bich-My Chen

Chin Teng Chen

Choung Lun Chen

Christina & Jin-Chiang
Chen

Cindy Linlan Chen

Cui Deng Chen

Cui Zhen Chen

Dan Chen

Feng Xing & Wen Xiu
Chen

Guey Yun Chen

Hang Ping Chen

Janet Miao Lian Chen

Ming Hui Chen

Mu Yun Chen

Raymond Chen

Tsai Kam Chen & Wei
Yan Yu

Wendy Chen

Xiao Juan Chen

Yan Jiao Chen
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Donors (cont’d)

Piu Chan Yu-Ian

Yin Ling Chen

Ying Chen

Zhang Hao Chen

TK & Arlene Cheng

Wing-Kin Cheng

Ephrem Cheung & Rosa
Leung

Fong & Ling Cheung

Mo Oi Cheung

Li Lee Cheung-Wong
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Thau Fan Chin

Bely & Kim Chinn
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Mabel Chong
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Christin & Shu Chou

Sok Mei Chou

Frank & Katty Chow

Lai Fai Chow

Sandy Chow

Selina Chow & Andre Loh

Wei Han Chow

Mei Ling Choy-Wong

Gloria Chu

Wai Yu Chu

Chou Wun Chu Yee

Man Fung Chu Yu

Alan Chun

Yi Ping Chung

Lisa Conley & Zhen
Williams

Kathleen Cromp

Donald & Jianyi
Cruickshank

Jennifer Cruz

Christine D'Amore

Ngu Dat

Rashelle Davis

Judith DeBarros

Lys & Wai Man Deetjen

Bing Liang Deng &
Guixiu Liang

Jin Ning Deng

Wei Deng

Ann Determan

Thach Dan Duong

Alice Eng

Brian & Polly Eng

Dianna Eng

Lily Eng & Jeff Saul

Linda Eng

Patrick Eng

So Yau Eng

Wai Fun Eng

Ying Kam & Beverly K
Eng

Hiroshi Eto

Kan Tai Fan

Sheng Fan

Francis Fang

Lilian Fang

Ping Zhen Fang

Rhonda Farrar

Wei Qi Feng

Rocky Fong

Vincent Fong

Theresa Fujiwara

Guan Lian Gao

Yi Gao

Rob Gilmore & Virginia
Liu

Wang Cheong Gin

Nian Zheng Guan

Zhuo Hui Guan

Li Ping Guo

Zhihui Guo

Catherine Habib

John Hamje

Nathan & Erica
Hanagami

Michael Hanrahan

Karl & Ling Hartman

Ai Lan He

Xue Qing He

Ying Zhong He

Christopher Heman

Gail Hill

Grace & Christopher Ho

Tak Lik & Yit N Ho

Ying-Fen Ho

Kercedric Holley-Bell

Chung-Hsu Hsu

Lillian Hsu

Mary Hsu

Shiu Lok Hu

Bing Hua Huang

Jen-Jay Huang

Jinli Huang

Jinnu Huang

Jun Hao Huang

Li Juan & Huai Huang

Mei Qiong Huang

Rui Hu Huang

Run Feng Huang

Run Lian Huang

Ting Zhuo Huang

Yan Ling Huang

Yu Mei Huang

Zhen Yan Huang

Zhu Hua Huang

Sharon & C.T. Hughes

Chor Lai Hui

Kwok Keung Hui

Rex Hung

Wentina Hurtado

Chiou Tzu Hu-Tsai

Lisa Huynh

Joey & Vera Ing

Michael Itti

Brianna Jackson

Shyi-Shyong & Shyu-Fen
Jiang

Wang Jin

Victor Joe

Lily Jue

Kam Yuen Kam

Robert & Catherine Kapp

Kenneth & Renae Kettler

Wen Sui Kia

Ping & Shirley Kiang

William Kiolbasa

Elaine Ko

Elaine Tkoma Ko

Lily Ko

Kit Wah Kong

Mei Ha Kong

Peter & Sophia Ku

Elizabeth Kwan

Charm Sun Lam

Dennis Lam & Hannah
Wu

Ip Leung & Amy Lam

Tuy Lam

Ling Lan

Faye Lau

Rowena Lau

Sam & Fai Lau

Shek Hung Lau

Sum Lau

Wai Kwong Lau

Daisy Lau-Leung & Ivan
Leung

Hui Fong Le

Potin Le & Xiu Ying Le
Wu

Anthony Lee

Catherine Lee

Choy Sim Lee

Chui Yuk Lee

Conrad & Winnie Lee
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Fook Loy Lee & Hu Fu
Xue

Fung Tim & Sau Fong
Lee

Henry Lee

King Lee & Lily Woo

Kiu Lee & Suk Yee Lee
Wan

Kyle & Sue Lee

Manny Lee

Nadine Lee

Priscilla Lee

Raymond & Laurie Lee

Susan & Wallace Lee

Terry & Shirley Lee

Vanessa Lee

Wai Nam Lee

Ye Li Lee

Jin Lei

Shu Fang Lei

Zhang Da Lei & Xiao
Juan Li

Bun Leng

David Leong

Chung On Leung
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Elaine Shum

Fung Lan Leung

Kam Wing Leung & Amy
Poon

Sai Leung

Anna Lew

Daniel & Judith Lew

Grace Suet Ming Lew

Yuk Sung Lew

Bai Hong & Yue Zhen Li

Holly Li

Hong Lan Li

Jing Li

Liza Li

Rong Jin Li

Yan Bin Li

Yi Zhong Li
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Yuwen Li

Sheung Wan Li Yan

An Qi Liang

Huan Ji Liang

Mei Qiu Liang

Peter Liang

Rong D Liang
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Jun Shen
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Donors (cont’d)
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CISC’s Benefit Enrollment Center

Many low-income Medicare beneficiaries may be eligible for a wide range of programs that
can help them to pay for their healthcare, prescriptions, food, and more. Beginning in 2009,
National Council on Aging’s (NCOA) Center for Benefits Access has awarded grants to
community and state agencies to become Benefits Enrollment Centers (BECs). BECs deliver
person-centered assistance to low-income seniors and persons with disabilities to access all of
the benefits for which they may be eligible.

CISC was awarded funding in 2015 to be a BEC. CISC is the only BEC in the state of
Washington, which is a joint partnership among CISC, Korean Women Association (KWA)
and Latino Community Fund (LCF).

Our partnership has demonstrated great success and has exceeded performance outcomes of
the initial year’s timeline. This reflected not only the hard work of our partnerships but also
the high demand for such services among seniors and younger people with disabilities among
minority populations. We have agreed to continue with the existing service operation model
in 2016.

Our partnership will continue its outreach to and enrollment of Medicare beneficiary seniors
and disabled adults using the following strategies:

1. Building upon the extensive trusted relationships that each partner agency has
already established with vulnerable communities, we are able to provide outreach
activities that cover a vast geographical area along the Puget Sound area.

2. The partnership will continue its person-centered approach in assisting clients. One-
on-one assistance are scheduled at multiple sites throughout King, Snohomish and
Pierce counties

3. Outreach remains the primary approach for all partners in accessing their targeted
groups. Information/educational workshops will be conducted regularly in
collaborative partner sites, or with new partners to be developed, followed by
enrollment events in partners or agency offices.
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#ACISC

611 S Lane St., Seattle WA 98104

RETURN SERVICE REQUESTED

CISC LOCATIONS

Main Office

611 S Lane St.
Seattle WA 98104
206.624.5633

Bellevue — Cultural Navigator Program
Bellevue Mini City Hall

Crossroads Mall

15600 NE 8th St,

Bellevue WA 98008-3927

425.452.2800

425.502.0883 Russian (staff cell phone)
425.289.8608 Spanish (staff cell phone)

Non-Profit Org
US Postage
PAID
Seattle, WA
Permit No.3592

Redmond — Cultural Navigator Program
Together Center

16225 NE 87th St., Ste. A-7

Redmond WA 98052

425.502.0684 Spanish (staff cell phone)
425.647.0913 Languages of India (staff cell phone)

Kent

18020 80th Ave. S, Ste. 102
Kent WA 98032-2519
425.251.4300



